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Commentary

The table of actions presented below has been updated following institutional budget setting in July 2007 and further work on strategic planning that had occurred prior to the start of the academic session 2007-08.

Updated version of  ‘Summary of issues of concern arising from FQC Reports and responses provided by Directors of Services’

Table 2.1.  Summary of issues of concern arising from Faculty Quality Committee Reports and responses provided by Directors of Services initially @ Jan-07 and updated @Nov-07
	Ref No.
	Issue raised FQC and FMT and recommended action (verbatim):


	Ref No.
	Responses from Service Director to Director of QUS 

	 BLW 1 
	Issue: Development and nurturing of a research culture appropriate to M level provision MA HRM (DBS)
School affected by this issue: Liverpool Business School (DBS)

Recommended action: Liaison with and facilitations with our partner institution (DBS)
	DLY-RGS 
	Burton Manor course – several delegates from BLW last year; Head of Graduate School have had direct consultation with the FRC (Anne Thorne, Dave Bride) inc coming to their research away day last year.

The Faculty should actively seek funding under the HEFCE ‘Research-informed teaching’ initiative (managed by LDU).

The Faculty should ensure that it establishes a research strategy committee (perhaps as a subgroup of the FRC which is focused on PGR issues). This committee to have a broad remit including research culture and vitality. The Director of Research should be an ex officio member of this committee. Doing so would bring it in line with the majority of other Faculties and help grow the required culture and share best practice from across the institution. 

Response supplied by Andy Young.

	BLW 2 
	Issue: Monitor the impact of the restructure on staff and student work environment
School affected by this issue: All Schools affected within BLW but in particular Languages
Recommended action: Support staff through re-deployment activities & training opportunities and resource this appropriately
	ADM-EMP
	In progress – again consultation with James Kirkbride, Ann Thorne and Martine Shepherd during the second half of last year 

Response supplied by Julie Lloyd.



	BLW 3
	Issue: Need for full and timely disclosure of disposal plans for JB House and for information to provided for interim/provisional plans affecting move of all Law School staff and students

School/Faculty affected by this issue: Law (all programmes)
Recommended action: Faculty/University to give clear and timely update information on all developments relating to new build
	INF-PRS
	This information is provided by the Dean of Faculty. Response supplied by Joe Connell

Additional information provided at 23rd November 2007 (Joe Connell)
School of Law has now relocated to John Foster Building and J.B. House will be disposed of 31st January, 2007.

	BLW 4
	Issue: Lack of any catering facilities in JB House
School/Faculty affected by this issue: Law (all programmes)
Recommended action: Faculty/uni to demonstrate commitment to all students (but especially PT/evening/Professional programmes) by providing catering facilities in JB House
	INF-PRS
	It has previously been agreed that catering facilities would not be provided at J.B. House as this was not financially viable and sufficient appropriate alternative services were available nearby.Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)

Improved catering facilities now provided at John Foster Building.

	BLW 5
	Issue: Review the production of completion and progression data to provide data that is accurate and usable.  Risk of not producing retention statistics that are accurate, and these statistics are becoming increasingly important (BABS/BABM)
School/Faculty affected by this issue: Liverpool Business School
Recommended action: Usable data by October 2007
	INF-CIS-CAG

DVT-DIS

DVT-QUS
	PJL: Work in progress supported by Helen Currie in APT

One aspect here relates to OSS data which in turn relates to the processes by which individual data items are captured, entered into the system and maintained.  OSS reports can only be generated on the data actually held in the system: if this is incomplete, out-of-date or erroneous, no system – OSS or any other – could produce reliable outputs.  It is to be hoped that an outcome of the ongoing administration review will be clear accountabilities for the management of student data at each stage of the cycle and agreement on simple consistent student administrative processes across all areas of the university.    A working group is re-examining the mechanics of PSAAD data extraction and publication since, in addition to data reliability concerns (as above), there are differing local requirements and preferences.  Whatever reporting tool is most appropriate will be used – Discoverer is essential (and perfectly robust and satisfactory) for most OSS reporting but there may be additional requirements here to be addressed.  Response supplied by Jim Wrightson.

The development work on cohort progression statistics continues and will need a few more years of input from all involved; espevailly Faculty staff that have a clear understanding/knowledge of the local information re students. It is also important to note that the academic calendar does not easily support this process. Perhaps the forthcoming review will help with regard to the timing of events. It is also important to note that data quality is an essential aspect for the reporting of these statistics and although we have made progress in this area there is still a long way to go. Hopefully with the development of the DIS team and improved training and documentation we will see a further improvement over the next year. Response supplied by Tracey Price

The work in this area is continuing and a working group looking at the production of this data, there is a requirement for more robust software than Discoverer to interrogate OSS records for this purpose and for increased accuracy in local data input.   Response supplied by Anne Miller

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)

	BLW 6
	Issue: An annual recurring issue is the appalling state of the men’s toilets in John Foster Building and the negative impact this has on the perceptions of potential students, current students and their parents
School/Faculty affected by this issue: Liverpool Business School
Recommended action: Refer the issue to the Accommodation Committee for urgent action
	INF-PRS
	The condition of certain areas in the John Foster campus is noted and these will be addressed as part of the ongoing capital development programme.

In the short term Property Services will review cleanliness of toilet areas and install signs with contact details to address urgent issues.  Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell) A major refurbishment of John Foster building was carried out during the summer period of 2007, which addressed these issues.

	BLW 7
	Issue: Quality and appropriateness of teaching accommodation

School/Faculty affected by this issue: All within John Foster Building
Recommended action:  Planned refurbishment
	INF-PRS
	This will be addressed as part of the University’s ongoing capital development programme commencing with the relocation of Law from J.B. House in 2007. Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)  
A major refurbishment of John Foster building was carried out during the summer period of 2007 which addressed these issues.

	BLW  8
	Issue: To provide adequate resources for marketing and recruitment

School/Faculty affected by this issue: Liverpool Business School
Recommended action: Programmes require professional marketing support for all undergraduate and postgraduate programmes from with the Faculty and from the University
	MKG
	Agree but common issue across all schools so includes discussion with Dean on required strategy and resources then with Student Recruitment & WA. (School currently talking with Corporate Communications so is issue being resolved?).  That said, it was a Faculty decision to cease funding for post to support PG recruitment. Response supplied by Michele Ibbs

	BLW 9
	Issue: Lack of communication between various University systems eg OSS, Modcat, Prodcat, Blackboard which make programme management very difficult. 

School/Faculty affected by this issue: Liverpool Business School
Recommended action: The Faculty to make representation to the University to remedy this as soon as possible
	DVT-PVC

INF-CIS
	The software applications are linked together by DES which updates them each night.     There is an issue however with Blackboard module registrations but this is an academic calendar issue as the deadline is not until the end of the second week of the semester.   The UMF Review is considering this. Response supplied by Steve Kenny.

A ‘Data Exchange System’ (DES) already moves key data items between several systems after trigger events (e.g. a new student record automatically creates library/IT accounts; module registrations automatically create Blackboard registrations etc.).  For these updates to occur promptly, data items in the core systems must be maintained in a timely manner and this has not always happened.  This was particularly true at one stage when Blackboard registrations were delayed by a lack of module registration entries in OSS.  Where DES links already exist, the focus has to be on the operation of the underlying data maintenance processes. Not all systems are yet fully integrated, however.  For example, Modcat began life not as an adjunct to the OSS database but as a standalone set of word-processed documents and was initially developed for a very different purpose.  Prodcat is currently only partially developed.  The agreed information architecture does involve data items being maintained in only one definitive system and all other uses being derived automatically: progress towards this design continues. Response supplied by Jim Wrightson.

	
	
	
	

	ECL 1
	Issue:  Capacity of catering and quality of food and facilities at IMM campus. A long-standing issue that has not been addressed effectively at institutional level.
Centre affected by this issue: Secondary and Vocational Education; Tourism, Consumer and Food Studies
Recommended action:  Establish liaison between Faculty and Catering Manager about significant variation in student numbers on campus eg PGCE courses interview and open days
	INF-PRS
	Catering and other facilities at the IM Marsh campus are being reviewed as part of the short and medium term development needs in association with Dean of Faculty.  Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)

Catering facilities at IM Marsh re-modelled in line with facilities at other sites.

	ECL 2
	Issue:  Dissemination of advanced use of Blackboard and other new technologies to support student learning, teaching and assessment  
Centre affected by this issue: Centre for Postgraduate and Professional Development; Sport Development and Outdoor Education
Recommended action:  LDU to explore how staff within the Faculty can be supported in the enhanced use of Blackboard and other new technologies to support student learning, teaching and assessment
	DVT-LDU
	LDU Learning Technology Officer (Pedagogic Staff Development) to contact Centre to ascertain needs and strategies for meeting these

Response supplied by Sue Thompson.

Additional information provided at 23-Nov-07: ((Sue Thompson)

LDU Learning Technology team has been working with ECL on a number of e-learning staff development projects. eg. plagiarism detection and e-portfolio and there is evidence that additional technical and pedagogical support for e-learning within ECL is promoting the adoption of technology enhanced learning ( eg support provided by  the ECL Technical Resource/ICT manager/CETL support staff and the Project Officer for the Placement Learning Research Project). ECL has prioritised staff development for e-learning within its strategic plan and LDU would wish to continue to support this through working strategically through the Faculty L&T Committee

	ECL 3

 
	Issue: LJMU fees impacting on full and part time recruitment and counter to widening participation agenda and LJMU mission

Centre affected by this issue:  Tourism, Consumer and Food Studies; Postgraduate and Professional Development; 

Recommended action:  Review position in light of evidence from recruitment 2006; market forces – competition with other local universities
	FIN
	Fees are set for the University as a whole and are agreed by SMG. The current fee level is set at £3k and is in line with the majority of Universities. When our OFFA agreement expires the fee level will be reviewed

Response supplied by Denise Stewart.



	ECL 4 
	Issue: Clarity of role and responsibility of Collaborative Partnerships in relation to:

· Enrolment of CP students and issue of LJMU student cards; 

· Induction of students; 

· Monitoring under-performing partners (eg those which under recruit or fail to recruit students)
Centre affected by this issue:  Secondary and Vocational Education; Postgraduate and Professional Development; Tourism, Consumer and Food Studies
Recommended action:  Collaborative Partnerships to review processes and clarify role in relation to the above
	MKG-CPT
	Enrolment and induction were reviewed before the start of this academic year. Decided that Faculties would advise how they were proposing to undertake these activities. A review was undertaken after the start of the semester.  Level of recruitment at a partner should be monitored through the faculty as part of the relationship. With the partner and advice provided where appropriate.  Response supplied by Dr Ian Graham



	ECL 5
	Issue: Student Opinion Survey:

· Current design of institutional survey does not facilitate quality review and planning for LTA

· Timing of survey does not facilitate capture of opinions of students undertaking school placements
Centre affected by this issue:  All Centres.

Recommended action:  QUS investigate format of survey to facilitate year-on-year comparisons (eg Year 1 induction questions should be clearly identified as needing answers from year 1 only.)

QUS to use information about timings of school placements when scheduling survey activity.
	DVT-QUS
	The efficacy of the questionnaire used for the student opinion survey is evaluated on an annual basis and modified accordingly.  Year on year comparisons are now being provided in the institutional level report of the findings.   Response supplied by Anne Miller

Additional information provided at 23-Nov-07: all student feedback mechanisms are subject to evaluation and review as part of an Internal Academic Audit during 2007-08 (Anne Miller

	ECL 6
	Issue:  Lack of clarity about procedures for managing Stage 3 of the Professional Doctorate

School/Faculty affected by this issue:  Postgraduate and Professional Development

Recommended action:  Professional Doctorate Planning Group to agree and establish procedures and revise the Professional Doctorate Framework accordingly
	DLY-RGS
	PJL: Work in progress in PDDG (Professional Doctorates Development Group); stages 1 and 2 now worked out; workshop with nationally renowned speakers held last November with particular emphasis on stage 3; PDDG meeting to follow to define procedures.

Response supplied by Andy Young



	ECL 7
	Issue:  Impact on Faculty resources to support PGCert LTHE following introduction of the new Professional Standards for HE teachers 

Centre affected by this issue:  Postgraduate and Professional Development

Recommended action:  LDU to review impact and make recommendations 
	ADM-CSV


	Prof Standards development work is the remit of LDU and CSV has responsibility for the existing PGCertLTHE.  Policy & strategy proposals will be prepared as part of Prof Standards development work and submitted to PPDC & SMG in due course. Response supplied by Sue Thompson

Paper presented to ECL Faculty Academic Directorate on 21st Februaury 2007 addressed the issues.  Possible increase in Faculty costs arising from additional student numbers in administration and possible additional room usage in Holmfield. Staff ing costs for PG Cert are not met out of the Faculty budget. Although the Faculty does not treceive fee income from staff from other Fculties, on balance the programme does not lose the Faculty money due to bringing in income from fees for external enrolments and income from contracts for delivery of the PG Cert at external institutions. 

Policy & strategy proposals for the PG Cert are being prepared as a key part of Prof Standards development work and will submitted to PPDC & SMG in due course. Response supplied by Brian Kerrigan

	
	
	
	

	MAS1 
	Issue: Temperature control in the learning and working environment of Clarence Street and Dean Walters Buildings.
School/Faculty affected by this issue: MAS

Recommended action: The issues regarding temperature control in the Dean Walters and Clarence Street buildings need to be addressed as a matter of urgency by the university through Estates.   The temperature in corridors, teaching rooms and staff rooms needs to be regulated; cladding is required on the south facing windows and air conditioning is required in some of the news rooms and IT suites of the Dean Walters; windows and seals need to be replaced in the Clarence Street Building to prevent winter freezing and control of heating to meet common sense needs within the building. It was noted that in both buildings, noise disruption renders opening windows an unworkable solution to increasing ventilation.
	INF-PRS
	As part of the University’s strategic property development programme the Clarence Street building will have a major refurbishment commencing in 2008 when the current occupants are re-located.   The faculty is developing proposals for MCCA to be relocated closer to the Design Academy post 2008.   When these proposals are complete the Dean Walters would be disposed of.   Short term needs can only be addressed within limited maintenance funds.  Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)  

Clarence St re-modelling still planned to commence in October 2008.   Decisions on Dean Walters building longer term future are still to be confirmed.

	MAS2 
	Issue: Problems getting reliable data for PSAADs from OSS and overall problems with the OSS System.

School/Faculty affected by this issue: MAS
Recommended action: Whilst recognising the process review, the FQC wishes to emphasise the urgency of the matter and seeks assurance from the university that the situation will be rectified in time to allow meaningful programme self-assessment for all programmes in 2006/07.
	INF-CIS-CAG

DVT-DIS

DVT-QUS
	One aspect here relates to OSS data which in turn relates to the processes by which individual data items are captured, entered into the system and maintained.  OSS reports can only be generated on the data actually held in the system: if this is incomplete, out-of-date or erroneous, no system – OSS or any other – could produce reliable outputs.  It is to be hoped that an outcome of the ongoing administration review will be clear accountabilities for the management of student data at each stage of the cycle and agreement on simple consistent student administrative processes across all areas of the university.    A working group is re-examining the mechanics of PSAAD data extraction and publication since, in addition to data reliability concerns (as above), there are differing local requirements and preferences.  Whatever reporting tool is most appropriate will be used – Discoverer is essential (and perfectly robust and satisfactory) for most OSS reporting but there may be additional requirements here to be addressed.

Response supplied by Jim Wrightson.

The development work on cohort progression statistics continues and will need a few more years of input from all involved; espevailly Faculty staff that have a clear understanding/knowledge of the local information re students. It is also important to note that the academic calendar does not easily support this process. Perhaps the forthcoming review will help with regard to the timing of events.  It is also important to note that data quality is an essential aspect for the reporting of these statistics and although we have made progress in this area there is still a long way to go. Hopefully with the development of the DIS team and improved training and documentation we will see a further improvement over the next year. Response supplied by Tracey Price

The work in this area is continuing and a working group looking at the production of this data, there is a requirement for more robust software than Discoverer to interrogate OSS records for this purpose and for increased accuracy in local data input.    Response supplied by Anne Miller

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)

	MAS3 
	Issue: Concern that LJMU Plus implementation may make additional demands on staff resources.
School/Faculty affected by this issue: MAS
Recommended action: That the university establishes a monitoring system that seeks to forecast, and measure in real-time, the full resource ramifications of implementation and delivery of LJMU plus through transparent consultation and feedback.
	DVT-PVC
	SMG has recently agreed additional resources for this purpose that will be built into the budget process for the next 3 years

Response supplied by Steve Kenny



	MAS4 
	Issue: Lack of university inter-site transport for students travelling between Dean Walters and Edge Lane site

School/Faculty affected by this issue: MCA/IDC
Recommended action: Institution to place an emphasis on providing transport for students travelling between central and periphery sites that is coordinated around academic delivery rather than a social or an arbitrary sequence. The university should recognise that transport needs in these cases are critical to teaching and learning and that implications are beginning to be evidenced through a decrease in attendance rates.
	INF-PRS
	The University has one ‘shuttlebus’ and is therefore limited to the number of students/staff that can be transported to and from various sites at various times.   This information is published on CWIS as well as the travel planning policy covering public transport. Response supplied by Joe Connell

Additional comment provided at 23-Nov-07: (Joe Connell) 

No further information.

	MAS5 
	Issue: Non-pay budget ‘Claw-backs’ have had serious knock-on effects for programme delivery, staff support, student retention and recruitment.
School/Faculty affected by this issue: LSA
Recommended action: Proper fiscal planning by the university should prevent this from occurring half-way through an academic year. Earlier notification of any changes to budget would allow appropriate planning at school, and programme level.
	FIN
	Proper fiscal planning does take place in the University. The clawback was in response to a poor financial performance the previous year caused by overspending and overstatement of targets. This has been addressed by adopting a more prudent approach to allocation of funds and a restructuring in one faculty.  It should be noted however that the clawback was made on the faculty in total and not specifically on pay and the school affected did in fact spend just over its original non-pay budget.  Response supplied by Denise Stewart.

	MAS6
	Issue: PSAAD timing and purpose

School/Faculty affected by this issue: MAS
Recommended action: Through process review, the university should consider dividing quality processes, that are useful for programme teams, into stages throughout the academic year replacing the current wholesale annual retrospective.
	DVT-QUS
	The PSA process and requirements are subject to a University process review in 06-07.   Response supplied by Anne Miller

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)

	
	
	
	

	HEA 1
	Issue: Concern expressed about failure to recruit from Black and minority ethnic groups and male students

School/Faculty affected by this issue: ASC

Recommended action: Targeted recruitment campaign , resources needed for outreach work in schools and colleges
	MKG
	In progress.  School should be aware that activity targeting recruitment amongst these groups is included in our OFFA Access Agreement 2005/6 and 2006/7. Response supplied by Michele Ibbs



	HEA 2
	Issue: Accommodation for teaching

School/Faculty affected by this issue:ASC

Recommended action: Audit of Teaching requirements e.g. practice suites IPL and accommodation plan developed to meet identified needs
	INF-PRS
	In the short term additional accommodation at Kingsway House has been leased and in the medium term the strategic property review will be addressing Faculty needs. Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)

Space planning and timetabling analysis being carried out by City Campus Resource Director as part of Master Planning exercise.


	
	
	
	

	SCS 1.


	Issue: Late issuing of certificates – November at the earliest following a June PAB. This is a serious issue for the programmes and the reputation of the University and has been a priority item for three consecutive years, yet remains unresolved. We receive more complaints about this issue than any other aspect of the programmes. This is a serious issue because: (i) Some students require certificates as proof of completion of the course (e.g. teachers). (ii) A large fraction of our recruitment comes from students who have already done another course – certificate delays therefore have a disproportionately large impact on recruitment. 
School(s) affected by this issue: All those with CPD courses 
Recommended action: Earlier issuing of certificates
	DLY-SSV
	Because of workload planning issues we do not plan to issue July certificates until September – staff are heavily engaged with graduation ceremonies and then with resit exams, and that is before we start factoring in holidays.  

There have been significant problems associated with certification, some to do with the process, some to do with the data and some to do with management.  During 2005-06 we addressed some of the process issues, and the main  management issues, so ensuring that all July certificates were distributed by the end of October, including the Diploma Supplements which we now have to distribute with all certificates.

The data remains a problem.  During 2005-06 the ‘completion’ data was much improved but there was still an error in 12% of student records.  Until the errors have been located and corrected staff cannot process the certificates for that cohort of students.  Until the error rate for ‘completion’ data is significantly reduced we will not be able to automate the process of certification.  For those students planning to progress to another programme and requiring some evidence of performance or completion, then verification letters are provided on demand.   The plan is to move to the automated production of certificates but this requires a consistent improvement in the ‘completion’ data. Response supplied by Peter Saunders.

Additional information provided at 23-Nov-07: (P Saunders)

This year, certificates from the June boards were sent out during September, including the Diploma Supplements.  As was pointed out in Academic Board, this improvement was made possible because of the significant improvement in data quality – errors in the data set were reduced from 12% to 0.9%.  

 The industrial dispute at the Royal Mail did delay the despatch of some certificates, but only by a week or so, and all June certificates were cleared by the second week of October.

 There is a continuing issue with the quality of information for some franchise students and consequently the production of certificates for these students continues to be problematic and delays are inevitable. 

 Certificate packs for those students who were processed by the boards in September were all produced by the beginning of November.

 At this point we have now produced all of the graduate packs (excluding queries) for all boards, which have occurred during October and November.  We are currently producing the packs for December boards and the TAR packs.

	SCS 2.


	Issue: Environmental Issues, many with serious Health, Safety & Welfare implications
BIE reports that IT suites and many of the teaching rooms in the James Parsons Building are in urgent need of improvement – especially the following:

· The blinds need repairing/replacement in most rooms

· Availability of screens for AV presentations - in some rooms you still cannot display two forms of AV information simultaneously

· Worn out leads and difficult access to sockets for connecting lap tops etc.

· Deteriorating floor tiles and furniture (especially in the computer rooms)

Particular black spots in Byrom Street include:

· the computer labs 318, 319 and 320

· teaching rooms 301, 302 and 303

· all teaching rooms on the 8th and 10th floors

· the ground floor corridors and stairwells in the tower block which are dark and shabby

· the environment generally on the ground floor is poor

PSY reports that, in the Henry Cotton Building, the standards of cleanliness and maintenance of the teaching accommodation are poor.

Temperature continues to be a problem:

· BIE reports that, in the James Parsons Building, the rooms are often too hot to work in, recently one student fainted and had to receive first aid as a direct result of the overheated lecture theatre (and this wasn’t in the summer!)

· PHC reports excessively high temperatures in Byrom Street Phase 1 and Phase 2 labs on 4th floor (407, 417, 430).
· PSY reports that, in the Henry Cotton Building, many areas are too hot whilst others (e.g. the Large Lecture Theatre) are often too cold.

With students now paying £3K tuition fees, they have a right to expect a better standard of teaching accommodation.
Programme(s) affected by this issue: All SCS programmes based in the City Campus

Recommended action: 

BIE suggests that some of the money from student fees should be used to urgently address these problems which have been raised over the last few years but with little progress.  Air conditioning is urgently needed in Byrom Street rooms with secure windows which are now heating up to an unacceptable level. Build into improvements planned for James Parsons Building, making these amongst the first to be tackled as they will show positive results very quickly and improve morale amongst staff and students. Please can we have a timetable of when these improvements will be made (even if it can’t be done within the next 12 months). PHC recommends that, in the Byrom Street laboratories, a first step would be to have a proper temperature feedback system, so that the heating is switched off when the rooms become too hot.  An air conditioning system (complete with adequate electricity supply) may also be needed. Take action to control the excessively high temperatures.PSY suggests that a more rational approach to management of the Henry Cotton building is needed. The general perception amongst staff and students is that current systems are too remote. Thus, for example, climate (e.g. in LLT) is controlled from a distance with little relationship to conditions on the ground. Similarly, issues of building maintenance and cleaning are inadequately monitored by those who should have the power to respond appropriately. More empowered local management of the Henry Cotton building is essential.
	INF-PRS
	Major capital investment works are now being planned for the whole of the Byrom Street campus and these will be phased in over several years addressing the priorities outlined.  A project team chaired by the PVC (Infrastructure) and involving the Deans of Faculty is already established.   Detailed proposals and further information will be circulated as soon as this is available.  Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)

A multi million pound investment programme is being planned over the next several years.   Full details will be on CWIS when available.

	SCS 3.


	Issue: BIE stress the need for more large lecture theatres on the Byrom Street site – particularly for the BIE Foundation programme which has now expanded to over 100, and for some generic first year modules in BIE, which in the interests of efficiency are taught to large groups of 200 or more.BML indicate that, as the numbers of students have expanded, there have been major difficulties in booking large lecture theatres.  To maintain teaching efficiency some very large modules are unavoidable.
Programme(s) affected by this issue: All programmes, but especially Foundation in Natural Sciences

Recommended Action: Include provision of large lecture theatres in development plan for Byrom Street.  It is recognised that this cannot be provided quickly, but some feedback to academic staff about the plans for larger teaching rooms and the overall timetable for implementation would be appreciated before the next round of PSAADs so people can see evidence of progress being made.

BML suggest that, as a matter of urgency, at least one new 250 seater lecture theatre should be commissioned on the city campus.
	INF-PRS
	The space requirements, configurations, laboratory space and lecture theatres etc. Will be defined as part of the Byrom Street campus development programme.  Response supplied by Joe Connell

Additional information provided at 23-Nov-07: (Joe Connell)

A large lecture theatre is being planned as part of the next phase of the campus capital investment plans and should be available during academic year 2009/10.



	SCS 4.

 
	Issue: Provide clear and easy link to School websites from all LJMU web homepages – you should be able to reach a School website within 2 clicks of any of the LJMU homepages (staff, current students, external) via an obvious route. 

Programme(s) affected by this issue: All programmes

Recommended action: Change LJMU homepage menu to include ‘University Faculties and Schools’ as a menu option that links directly to faculty and school websites. This could be done very easily with rapid positive effects.
	MKG-


	Already exists – see Staff Home page www.ljmu.ac.uk/staff.

Response supplied by Michele Ibbs



	SCS 5.


	Issue: Student numbers on Foundation programme and increased numbers of late starters – it would be preferable to set an agreed cut off date after which no new foundation students can be enrolled (within the first two weeks of semester).  Both last year and this year students recruited very late and some international students enrolled well after induction creating considerable extra work for staff who had to ensure that they were able to catch up.  The faculty needs to agree a cut off date after which no new students would be allowed to enrol.

Programme(s) affected by this issue: Foundation in Natural Sciences

Recommended action: International Office to comply with the enrolment deadline date which is set by the Faculty.
	MKG-
	Agree but don’t understand as Quality issue.  Issue can/ should be resolved by School talking directly to International recruitment team.

Response supplied by Michele Ibbs



	SCS 6.


	Issue: PSAAD handbook and template still cumbersome and confusing.  Process needs further streamlining.

Programme(s) affected by this issue: All programmes

Recommended action: In BIE we are trialling a slightly different approach whereby the School Director/Academic Manager produces a ‘School Evidence Document’ which includes all the generic information such as external examiners’ reports, data tables, resource reports etc. PSAAD authors refer to this in their documents but do not repeat the information. We intend to review the operation of this and spread the practice elsewhere in the faculty if it is successful.
	DVT-QUS
	The PSA process and requirements are subject to a University process review in 06-07.  Response supplied by Anne Miller

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)

	SCS 7.


	Issue: University Environmental Policy and Strategy – needs to be more widely known and proactive in order to re-establish LJMU as a leading University in this area.

Programme(s) affected by this issue: All, but especially Environmental Sciences

Recommended action: Involve academic staff with expertise in environmental policy and development in reviewing and implementing the University environmental policy.  Raise profile through news articles and campaigns.
	INF-PRS

VCO-BEX


	Environmental policy extends beyond Property Services and is overseen by Paul Evans, Director of Business Excellence on behalf of SMG.   The newly appointed Energy and Environment Manager in Property Services is assisting in this process. Response supplied by Joe Connell

An environmental web site within CWIS is nearing completion and will be launched formally on 20th February.  This website is designed to be accessed internally and externally and is a combination of University policy, University environmental initiatives (of which there are many), and a facility to raise general environmental awareness amongst staff and other site visitors.   In addition, environmental policy is overseen and updated by the Corporate Social Responsibility Working Group, which includes several staff, including academic staff with environmental interests and expertise. Response supplied by Paul Evans

Additional information provided at 23-Nov-07: (Joe Connell)

Sustainability website is now live on CWIS


	SCS 8.


	Issue: Improve policing of rules in Marybone student living accommodation to reduce disturbance and disruption. Our students complained of noise and disturbance caused by other students which disrupted their sleep and working patterns.

Programme(s) affected by this issue: Collaborative Programme in Chemistry & Biology

Recommended action: Head of Collaborative partnerships to consider with staff from Marybone before June 2007.
	INF-PRS
	The Student Accommodation Manager was unaware of these problems and requests that in future such items are referred for his attention at the time of their occurrence.  Discussions are underway and near to a conclusion with local private providers of student accommodation with the intention of raising service levels, anyone requiring more detail on this is asked to contact Ed Naylor.  Given that the building is only occupied in the summer by students from the same Collaborative partnership, it is recommended by the Student Accommodation Manager that they be asked to abide by a Code of Conduct from their arrival, this is under discussion with Director CPT. Response supplied by Ed Naylor

Refer to Student Recruitment.



	SCS 9.


	Issue: Following examination cheating by use of exam stationery, assurances were given to the BML School that tighter procedures for examination administration would be followed.  This has not happened.

Programme(s) affected by this issue: All programmes affected
Recommended action: 

The university should colour code stationery by day, as has sometimes happened in the past, and ensure that stationery is made available only immediately prior to the examination and collected afterwards.
	DLY-SSV
	This is a recognised problem but it is very difficult to ensure the security of the exam stationery and its controlled distribution and collection in such a devolved environment. Coloured stationery is provided but it is almost impossible to get the agreed stationery into all the right exam venues when we are working with large numbers of small rooms.  It is even harder to get the unused stationery back into a secure store. The current building programme and the loss of many traditional exam venues has forced us to re-consider exam provision.  We are now trying to work with fewer and larger exam halls, mostly in outside venues.  This is more costly, but it does enable us to reduce the amount of invigilation by academic staff, and it does enable us to manage the stationery so providing the additional security.  

Response supplied by Peter Saunders

	SCS 10.


	Issue: The stability and operational user-friendliness of support systems such as Modcat and OSS remain a problem.

OSS system performance is still causing problems with slow speed, frequent down time and labour intensive processes.  Much has been done to improve this over the last few years, but there is still room for improvement.

Programme(s) affected by this issue: Raised by BML & BIE but all programmes affected.

Recommended action: intensify efforts to improve the system.  The university should review hardware, software and operational management of systems to improve reliability and efficiency, whilst focussing on academic needs.
	INF-CIS


	The Faculty acknowledges the improvements which have been made in OSS operations in recent years.  General IT resilience improvements (e.g. mirrored systems on separate sites, hardware upgrades, network tuning) will continue to benefit OSS and all other systems.  This can never eliminate occasional interruptions to service, however.  No other Faculty has raised a concerns about ‘slow speed, frequent down time’ which suggests a need for agreed metrics by which users will measure and evaluate system performance.  A user group would be the appropriate body to define required service standards.

This issue also concerns ‘labour intensive processes’ which are less directly OSS- or Modcat-related and which, it is hoped, may be addressed through the ongoing student administrative process reviews.

Response supplied by Jim Wrightson.

	SCS 11.


	Issue: For PHC, improve the recording of first destinations so as to reflect the full employment by MPharm graduates.  The PHC School knows that all its MPharm students get jobs after graduation yet this figure is consistently low in the Press. Why? Because we believe the University figures are incorrect for the MPharm programme with detrimental press coverage the result.

For PSY, details of employment destinations for MSc graduates should be provided.

School(s) affected by this issue: PHC & PSY (others unknown)

Recommended action: University to check the origin of misinformation that gets into the public domain about PHC MPharm graduates. University to ensure that accurate figures about PHC MPharm and PSY MSc graduates are provided and only to allow the correct figures to leave the University.
	DLY-SSV
	Unfortunately, the information published under the ‘First Destination Survey’ (FDS) is produced from individual student returns – it is not generated from inforamtion held by the University.  If a student does not complete a questionnaire comprising 60 different questions, and then fails to respond to a series of phone calls from the University, then their employment status will not be recorded.   Many students do not see the value of such an extensive questionnaire and so resist completing the form, whilst other students move location and change their phone number so we cannot prompt them to give a suitable response.  

Nevertheless, when calculating the rate of employment HESA discount those students who failed to compelte the return.  The rate is worked out only from those who submit a questionnaire, but as HESA have now introduced an additional caegory – students working and doing further study – the interpretation of the results can be problematic. All of the Pharmacy cohort reported that they were working (apart from one who was travelling) but 9 students reported that they were working and training, so introducing some scope for creative reporting in the league tables.  

Given the increased interest in the progression of students into work, particularly from the government, sponsors and the press, then it might be worth considering maintaining our own record of student employment during the 24 months after graduation.  The health authorities are now asking for this sor tof information as part of their contract with the university.  There would be considerable resource implications here, but it would fit in with ljmu+ developments     Response supplied by Peter Saunders

	SCS 12.


	Issue: Institutional module appraisal

School(s) affected by this issue: Raised by SPS But all schools affected
Recommended action: Develop more meaningful questions in module appraisal to provoke a better response rate. 
	DVT-QUS
	The response rate for the semester 1 module appraisal survey in the current academic year has reached 40%, which is satisfactory.  Questions are reviewed annually, but kept brief and similar to those used in the past in order to enable trend analysis. Response supplied by Anne Miller

Additional information provided at 23-Nov-07: all student feedback mechanisms are subject to evaluation and review as part of an Internal Academic Audit during 2007-08 (Anne Miller)

	SCS13.


	Issue: Avril Robarts LRC to provide parity of operation (opening times) with Aldham Robarts LRC
School(s) affected by this issue: Raised by SPS but all Avril Robarts’ users affected.

Recommended action: Institution to provide resource to maintain 24/7 access to Avril Robarts.
	DVT-LIS
	24/7 was approved during the budget process in spring 2007, for implementation in 2007/2008, and was introduced in Semester 2 following necessary refurbishment works to provide over night access to the centre. Response supplied by Maxine Melling, Director of LIS.

	SCS 14.


	Issue: Provision of sport and recreational facilities for students and staff
School(s) affected by this issue: Raised by SPS but all schools affected
Recommended action: Institution to review sport and recreational provision with LJMU. Opportunity may exist for joint investment with University of Liverpool and Liverpool City Council. 
	INF-PRS
	 Following the closure of the St Nicholas Centre, discounted access to the university of liverpool sports facilities for our students has been negotiated, and greater publicity via lsu has been given to the concessionary rate access for students to liverpool city council sport and leisure facilities.  Options being explored include new sport and leisure facilities as part of the strategic property review. Response supplied by Frank Sanderson, 

Additional comment provided at 23-Nov-07: (Joe Connell)

No further information.


	SCS 15.


	Issue: Content of vending machines in Henry Cotton Campus.
School(s) affected by this issue: SPS and PSY
Recommended action: Property Services (catering) to review the range and nutritional quality of items on sale.
	INF-PRS
	The University vending machine operation was reviewed in March 2006 and now dispenses healthy eating bars and snacks.   Where possible these products had drinks will also be fair trade. Response supplied by Joe Connell

Additional comment provided at 23-Nov-07: (Joe Connell)

No further information.

	
	
	
	

	TAE 1
	Issue: Continuing poor quality and unreliability of OSS generated information.  Accurate and reliable OSS data is critical to the self-assessment of programmes; the effective operation of assessment boards; the progression of students and the making of final awards. The continuing poor quality and unreliability of data provided by OSS undermines the effectiveness of these essential institutional processes. 

School(s) affected by this issue: All Schools

Recommended action: Urgent action is required to ensure that the information provided by OSS is accurate and fit for purpose.
	INF-CIS

DVT-DIS
	The issue raised relates to OSS data which in turn relates to the processes by which individual data items are captured, entered into the system and maintained.  OSS reports can only be generated on the data actually held in the system: if this is incomplete, out-of-date or erroneous, no system – OSS or any other – could produce reliable outputs.  It is to be hoped that an outcome of the ongoing administration review will be clear accountabilities for the management of student data at each stage of the cycle and agreement on simple consistent student administrative processes across all areas of the university.   Response supplied by Jim Wrightson.

It is important to note that data quality is an essential aspect for the reporting of these statistics for PSAADs, Assessment boards and making final awards. It is fair to say that although we have made progress in this area there is still a long way to go. Hopefully with the development of the DIS team and improved training and documentation for all staff as well as the completed student admin process review we will see a further improvement over the next year. Response supplied by  Tracey Price

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)

	TAE 2
	Issue: Submission of coursework to Campus Centres
The current system is problematic. There are several instances of scripts going missing and failing to reach module leaders. This creates inconvenience and additional workload for both staff and students.

School(s) affected by this issue: All Schools
Recommended action: Review coursework submission policy.
	DLY-SSV
	This has been picked up and referred to both the student admin review and the internal auditors.  The conclusions that are emerging suggest that we should look at the handling of coursework from submission to feedback and mark entry, not just on coursework submission.  We should be able to demonstrate an audit trail that covers all activities linked to coursework processing.  These developments should be introduced via the outcomes of the student admin review response supplied by Peter Saunders

	TAE 3
	Issue: Low completion rate for Institutional Student Feedback System.

The completion rate for Institutional Student Feedback System remains low.  The resulting gap in information diminishes both responsiveness and accountability on the part of programme teams.

School(s) affected by this issue: All Schools
Recommended action: Review of Institutional Student Feedback System to identify and remedy causes of non-completion.
	DVT-QUS
	The return to a paper based survey 2 years ago was associated with an improved response rate, however this fell in 2006.  The survey is administered locally (via faculty administration managers) within programmes and so programme leaders are asked to ensure that students receive a copy of the questionnaire.  It is unfortunate that the survey occurs during the same semester as the national student survey of finalists, which may have an impact on the response rate.  As a trial in 2007 a return envelope is being provided with the paper questionnaire to encourage responses and to indicate confidentiality. Response supplied by Anne Miller

Additional information provided at 23-Nov-07: all student feedback mechanisms are subject to evaluation and review as part of an Internal Academic Audit during 2007-08 (Anne Miller) 

	TAE 4
	Issue: UMF regulations concerning the award of a Deferral for students with an accepted PMC only if that student has failed the module. 

UMF regulations state that a MAB may award a Deferral for a student with an accepted PMC only if that student has failed the module. This disadvantages students who have failed to complete some part of the assessment yet managed to achieve an overall pass mark for the module 

School(s) affected by this issue: All Schools
Recommended action: Review UMF regulations
	DVT-LDU
	This should be referred initially to the UMF Management Group for discussion and then to Learning, Teaching & Assessment Panel

Response supplied by Sue Thompson.

Additional information provided at 23-Nov-07: ((Sue Thompson)

This issue has been dealt with outside the UMF Review. It has recently been considered by the UMF Management Group and a paper is to be submitted to the Learning, Teaching and Assessment Panel at its meeting in January 08

	TAE 5 
	Issue: Validation and review process requirements for 12 credit CPD programmes 

Current validation and review process requirements for 12 credit CPD programmes are viewed as onerous and disproportionate. This may discourage effective and enterprising responses to market opportunities.

School(s) affected by this issue: All Schools
Recommended action:  Review requirements with a view to possible simplification of process
	DVT-LID

DVT-QUS


	A working group is looking at this as part of the UMF review at the request of the Chair of PPDC and revised procedures are being developed.  Response supplied by Anne Miller

Additional information provided at 23-Nov-07: A new procedure has been agreed as part of the UMF Review, the procedures manual is available at   http://www.ljmu.ac.uk/Quality/Quality_Docs/CPD_manual1.doc       (Anne Miller)


	TAE 6
	Issue: Inclusion of Masters and other programmes with non-standard timetables within statistics (OSS data)

The inclusion of Masters and other programmes with non-standard timetables within statistics is misleading and creates uncertainty.

School(s) affected by this issue: All Schools
Recommended action:

Review to promote consistency. Consider alternative submission calendar for these programmes.
	DVT-QUS
	The requirements of the annual monitoring procedure are currently subject to a process review and so it is anticipated that such data requirements will be varied in future.

Response supplied by Anne Miller.

Additional information provided at 23-Nov-07: a revised annual monitoring process with revised data requirements is undergoing pilot testing during 2007-08 (Anne Miller)
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